FRC Team 1640 Sab-BOT-age

2011 Duel on the Delaware — Post-Mortem

What worked:
*  We won!
* Drivers & Field Team
» Drive Station
* Scouting
* Minibot (the good one)
» Scored well (tube hanging & minibot)
* Dancing
* Robot reliability
* Reputation
* Relation with MOE

What didn’t
» Lack of preparation
o0 Wheel treads needed changing prior to competitiase -knew this
o Packing — no packing list — did not bring everythireeded
o0 No pit list
e Autonomous — compounded by missing our practicadswue to tread
replacement — we were going to use these for aotons testing
* Have confidence in our strategy — we allowed peakdasires (of alliance
partner) to drive our actions
» Scream is alliance partners to something stupiel ébeve)
* Keep better pit records — we took (2) batterieshager and a minibot out of
service due to suspected problems but could ndirootrends due to lack of
records.



