
Pit Meeting Agenda (after every match) 
 
• Driver, Operator and Coach describe 

what happened in the match. 
• Scouts describe what happened in the 

match. 
• Check robot for damage (kicker zips, 

bands wheels, etc.) 
• Discussion of possible action plans 
• Head Mentor decides action plan and 

work priority 
• Only those actions will be taken, other 

work may take place with approval 
after the work plan for that pit cycle is 
complete 

• Repair work to be inspected by the 
Head Mentor upon completion. 

• Code updates must be completely 
tested before the robot leaves the pit 
area. 


